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Bells of St. Mary 
 Calling all to Community 

Regional Planning Committee gears up for new phase  
An opportunity for parishioners to put their talents and background to use    
By Bill Roberts 

 The regional collaboration of St. Mary of the Assumption and St. Augustine parishes has come a long way 
but the work isn't done, and Father Jim Manning is looking for some volunteers who are willing to take it to the 
next level.   
  

 As we enter into a new phase for the regional collaboration, the committee’s role will be to look at what’s 
best for the members of both parishes, as well as the well-being of our full-time priest. The committee will review 
all aspects of managing and maintaining the two parishes and use the guidelines proposed by the Archdiocese’s 
Parish Life Committee to make recommendations to Father Jim and the parish councils of both locations.  
 

 The goal of the committee is threefold: 1) working together as parishes; 2) sharing ministries; and 3) syn-
chronizing sacramental schedules. Don and Mary Petch are the co- chairs. Presently there are three members of 
St. Mary of the Assumption Parish and three members of St. Augustine Parish on the committee that will begin to 
meet seasonally. Should anyone like to become involved in this committee, please give Fr. Jim a call.  
  

 The concept of regional parishes, two or more parishes under one pastor, was started by the Cincinnati 
Archdiocese in 2005.   At the time there were 147 priests to serve 211 parishes.   Quickly, pastoral regions out-
numbered single parishes as the archdiocese worked to ensure all parishes were able to serve their parishioners as 
the number of priests diminished.  
 

 St. Mary of the Assumption joined with St. Augustine to become a collaborative region in 2017 when Fa-
ther Raymond Krammerer retired as pastor of St. Augustine.   But the regional planning committees from both 
parishes started their work in 2012 to make sure there would be a smooth transition that maximized the strength 
of each parish. 
   
 A collaborative region is defined by the archdiocese as two or more parishes with one pastor.  The pastor 
leads the parish staff and leaders of both parishes.   Each parish retains its own Pastoral Council, Finance Council 
and pastoral staff.  The financial resources of each parish remain under the control of that parish, while the staffs 
of each parish work in concert on certain projects to serve both parishes.   And the regionalization teams work 
together to maximize the best out of the collaboration. 
 

 David Erich, previous head of the regionalization team explained, “Over the past eight years the commit-
tees from the parishes have accomplished a great deal in sharing the best from St. Mary and St. Augustine, work-
ing with one another to form a strong regional collaboration.  It is an excellent opportunity for parishioners from 
both parishes that I found very rewarding.” 
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Meet Deacon John Lammers By Kathleen Garnica 

Serving mainly in St. Augustine Church in Waynesville, Deacon 
John Lammers is ready to help wherever needed. He and his wife, Su-
zanne, moved to the Waynesville area in 2017 to care for Suzanne’s ag-
ing father. After his passing in October 2019, they decided to stay and 
both are thrilled to be part of the St. Augustine and St. Mary of the As-
sumption church families.  

Raised a cradle Catholic, Deacon John was nudged for over 35 
years to enroll in the Diaconate. “God kept tapping me but I just didn’t 
see how I could give it the time it deserves with caring for my parents,” 
Deacon John said. “Then one night at a parish worship committee meet-
ing, it was mentioned the deacon formation class was starting. My par-
ents were gone and I knew it was time, so I applied.” After five years of 
formation, John was ordained a permanent deacon in June 2014 in the 
Diocese of Nashville. Deacon John and his wife Suzanne share a love 
for caring for others in and out of the church.  

Married almost 42 years, they met at Spalding College in Louis-
ville, Kentucky while earning their Bachelor of Science degrees in 
Nursing. “Forty years ago, there were only three men in my graduating 
class,” he shared. “Originally I studied Industrial Arts at Eastern Ken-
tucky University, then decided to stop for a while to think things 
through. A friend had been seriously injured in a car accident, and while 
visiting her in the hospital, one of the nurses commented that I would be 
a good nurse.” He prayed about it then acted on the idea and has never 
regretted the decision. Both John and Suzanne spent their working careers in the health care field. Deacon John’s 
loyalty led him to Hendersonville, Tennessee to continue working for Healthcare Corporation of America (HCA). 
He spent the last 20 years of his career working installing healthcare information systems while Suzanne stayed 
with patient care. The two also enjoyed twelve years of serving together in the marriage preparatory program for 
the Diocese of Nashville.  

Now John is retired from health care, but not from serving. Many days you will find Deacon John assisting 
with Mass; performing baptisms, weddings, and funerals with no Mass; visiting the sick at their residences and 
when hospitalized; marriage and RCIA preparation programs; and annulment preparation. “I see this as a calling, 
not a job,” says Deacon John. “You can’t put a pin on the exact duties of a Deacon. Different things are asked of 
me and I am happy to serve.”  

When asked what advice he would give to someone considering the Diaconate, John shared the need to 
pray about it. “Think long and hard because you are making a lifelong vocational commitment. Get input from 
your family, especially your wife because she must approve and be approved by the Diocese. This also involves 
lifelong learning about our Faith. We learn to listen attentively with mind and heart to the impulse of God’s spirit, 
heart speaking to heart in the silence of the heart. This is how I can comprehend that at the heart of God there is a 
place for me. I am loved, sustained, healed, and forgiven. Discernment is a word I heard a lot. By being open to 
discerning God’s purpose for me, I heard his voice calling incessantly to serve him. It has been a gratifying and 
fulfilling vocation for me, one we are both glad we embarked on. That is why the words spoken by the bishop to 
the one ordained as Deacon are both a comfort and a challenge: Believe what you read. Teach what you believe. 
Practice what you teach.”  

Deacon John can be reached by calling 513-897-0545 or by email at jblkoscan@gmail.com 

 

Deacon John Lammers 
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 Many people making hospital visits bring a balloon, a book or 
magazine, or they may try to sneak in some candy or a Big Mac. Not 
Gary and Marcia Jones, they bring a couple of dogs. 
 And the patients love it, even though the dogs go back home with 
Gary and Marcia. 
 The Joneses, who live in Carlisle, are parishioners at St. Mary of 
the Assumption and have been bringing cheer to hospital and nursing 
home patients for more than 10 years. In addition, they also make a 
monthly visit to Mary Haven Youth Center in Lebanon.  

 Emmie, a basset hound and Brody, a golden retriever, can best be 
described as super friendly but super obedient dogs. They are therapy 
dogs -- dogs trained to provide affection comfort and support to people in 
hospitals, retirement homes, nursing homes, schools and/or disaster areas 
in the United States. 
 The dogs are not “service dogs,” says Marcia. They don’t have 
public access rights, like a seeing-eye dog, police dogs, etc., with excep-
tion to the specific places they have been invited and are visiting and 
working. 
 Marcia said she got involved with training and working with ther-
apy dogs when she took her first golden retriever to a pet program in 
Middletown. “I met a woman there who said my dog was very well be-
haved, and she gave me her card and told me to contact her if I thought I 
might be interested in belonging to an organization that does therapy dog 
work.” 

 Jones decided to give it a try. “That dog, Molly, she just took off 
and it was her thing,” she said. 
 But that didn’t mean the Joneses and Molly just started showing up at hospitals. First, they have to be 
trained and certified as therapy dogs. The dogs are certified by Therapy Dogs International and the dogs’ owners 
have to secure permission before taking their animals into various facilities. They had to take Molly to Cincinnati 
to be trained and show she could pass a list of 15 things she had do to meet the standard of a therapy dog. The tests 
look at the dog’s ability to block out distractions, establish a comfort level around a variety of people with many 
disabilities and demonstrate they are comfortably able to walk through many different terrains. 
  

 Since then the Joneses have had two bassets and four golden retrievers, all trained by Marcia. Emmie and 
Brodie are both rescue animals which the Joneses have had for 
about seven years. The couple belong to a golden retriever res-
cue organization in Louisville, Ky., and also foster dogs until 
they can be adopted. 
 Up until the coronavirus outbreak created a lot of re-
strictions, the Joneses took their dogs to Atrium Medical Center 
in Middletown every other week for two hours in addition to one
-hour visits at Mary Haven once a month. 
 “One of our stops at Atrium is the cancer center, and if 
you get a smile out of one person who is there getting an infu-
sion, you’ve done your job. Those people have been able to think 
about something other than themselves for about five minutes 
and not concentrate on what they are going through,” said Mar-
cia. 
 “We’re really happy we can still do it,” she added. 
“People really appreciate us and the dogs. Sometimes we’ll sit in 
the lobby at Atrium for awhile after we’ve visited some patients 
people will walk up to us and ask, ‘Can we pat your dogs?’ They 

definitely can. That’s what these dogs love.” 

Four-legged friends are good therapy By Dan Darragh 

Gary and Marcia Jones and their  
therapy dogs, Emmie and Brodie  

Gary Jones’ identification lanyard from 
Therapy Dogs International  
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Security, yes, but safety first is the goal of the new 

church team By Dan Darragh 

 “Safety First.” It’s a slogan that’s been around 
seemingly forever, and no wonder: Its use can be traced 
back to 1919.  And when Wayne Johnson was asked by Fa-
ther Jim Manning to help put together a security team for 
St. Mary of the Assumption last summer, Johnson readily 
agreed. But, he says, after talking with a lot of experts in 
the field, attending a seminar on security and doing a lot of 
reading on the subject he realized security involves more 
than protecting people from someone with a weapon in-
tending to do them harm. 
 “You can’t have security without safety,” explains 
Johnson. “That’s why the badges worn by members of the 
St. Mary team say “Safety,” not “Security.” 

 Father Jim says he was concerned with mass shoot-
ings that have taken place at many large gatherings in re-
cent years, especially those in churches, synagogues and 
mosques. Last summer, he set up a meeting to talk about 
security with ushers, Mass coordinators and anyone else 
interested. Several hundred people turned out, he said, in-
cluding a Springboro police sergeant who expressed some 
concerns and “emphasized that we need a plan.” 

 Among those at the meeting was ‘Johnson. “I talked 
to Father the next day and told him I would be happy to 
help with whomever he wanted to put in charge,” said 
Johnson. A 25-year Air Force veteran who was deployed 
for a short period after 9/11, Johnson worked at Wright-
Patterson Air Force Base and was involved in a lot of secu-
rity training. 
 Father Jim accepted the offer and not long after-
wards Johnson attended a two-day security conference in 
North Carolina where he met authors of several books on 
church security and talked to people who have been involved in security. 
  “What I learned at the conference is that we really have to develop a plan and then find the right people 
to implement it,” he said. “Everyone wants to focus on security, but it’s more than that, it’s about safety, too. 
We needed to cover anything that can cause serious injury or result in a life-threatening situation. It is a very 
hands-on ministry that could have consequences if not done properly.” 

 He and Father Jim wrote an outline of areas they wanted to cover in the plan and then enlisted help from 
local experts in the fire and police departments and people in the parish who have in-depth knowledge of parish 
activities.  
 After getting counsel from Parish Council, Father Jim directed formation of the team, using the “Three 
I” approach recommended by the Institute of School and Parish Development (ISPD) for forming committees 
or ministries -- identify the need, inform the parish, invite people to serve in the program. 
 “We talked to experts with 30 years or more of experience in the safety and security field and deter-
mined the biggest life-threatening issue we have in this church is medical,” said Johnson. He took an intensive 
four-hour training course taught by a SWAT team doctor in Dayton on top of training he already had. 

  

Wayne Johnson heads up church Safety Team at 

St. Mary of the Assumption  

See Security - page 5 
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 After doing three assessments of the building and the grounds with three separate sets of first respond-
ers and talking to individuals involved in the Mass, a draft plan was drawn up and viewed by the local ex-
perts to make sure everything was covered. They made some suggestions, and then the plan was also submit-
ted to the archdiocese. In addition, two local attorneys read it to make sure there were no legal issues.  The 
plan went into effect Nov. 1. 
 

 Johnson said that because the plan covers so many areas it was decided to call the group the Safety 
Team. “The active shooter is the ‘elephant in the room,’ but the plan covers more than that, including things 
like medical emergencies, mass casualties, fires and building evacuation and severe weather,” said Johnson. 
Members of the Safety Team have even done things like spread salt on icy days and stayed with a parishioner 
who had locked herself out of her car until AAA arrived.  
 

 The Safety team has been involved with the response to the coronavirus pandemic, working with the 
building facilities coordinator and worship team on procedures and the application of the archdiocese posi-
tion concerning private praying, live-streaming the Mass on Sunday and putting HD videos of the Mass 
online. 
 

         “One of the things I talked to Father Jim about -- and it was something I know he is concerned about -- 
is that the Safety Team cannot be a distraction to the Mass. We have a sanctuary, and people need to feel safe 
but it can’t be a fortress,” said Johnson. “We don’t have guards as such. The Safety Team is really just an ad-
junct to the volunteers and staff already in place. We want to supplement them by adding some safety tones 
and training but we don’t want to distract them from the work they do or be a distraction to the priest or the 
parishioners.” 

 

 About 90 percent of the Safety Team is made up of current and retired first responders, said Johnson. 
“We want to take advantage of their background, experience and mindset of not panicking in an emergency,” 
said.  
 Johnson says the Safety Team is not separate from ushers and Mass coordinators but rather they com-
plement each other. “When possible, we like to have one of the senior ushers have an earpiece and radio so 
they can communicate with us when they see something that we may not be able to, like someone having dif-
ficulty breathing, for instance.” They can get in touch with us and we can get the right people there to help.” 

  

 The team meets about once a month for training in things like CPR and first aid. “One time we had 
someone from the Springboro Police Department give a two-hour seminar on how to verbally de-escalate a 
situation,” said Johnson. Training on handling life-threatening situations has been extensive, giving the team 
the tools necessary to handle even those requiring self-defense. 
  

 In addition, Johnson keeps in touch with Father Jim on at least a weekly basis and in addition to a 
safety presence at Masses they talk about when coverage of an event or activity might be called for. 
“Wayne keeps me constantly informed and never lets the process get ahead of me,” said Father Jim. “When 
we went to the archdiocese with our plan, they gave great affirmation. In fact, their overall comment was, 
‘Your plan is very comprehensive. How in the world did you find this many talented people to get on your 
Safety Team?’” 

   

 The interesting thing about the team is everyone’s background,” said Johnson. “We have some over-
lap but we complement each other. We talk, we help train each other. I think that’s the best part of it.”  
 

Security - from page 4 
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RCIA Formation Group 

 Members of the recent RCIA formation group who were to officially enter 
the church during Easter Vigil are from left: Penni Gust, Rylee Gust (Penni’s daugh-

ter), Nathan Thompson and Alex Kinnaird. Rhiannon Flowers, pictured separately, 
was absent for the group photo. Dave Moore, far right, was brought into the church 
earlier. Since the Catholic bishops of Ohio, in consultation with the governor and 

public health officials, suspended the celebration of all public Masses throughout the 
state, at least through Holy Week and Easter, due the coronavirus pandemic, they will officially be taken 
in later. Meanwhile, the group was planning to try to have online meetings. RCIA stands for Rite of Chris-

tian Initiation of Adults. Meetings are held for adults who have never been baptized or were baptized into 
another Christian denomination. They have the opportunity to learn and ask questions about the Catholic 
faith as part of their journey. This includes those who may have been baptized Catholic but have not yet 

received their First Communion or Confirmation. Sometimes after information sharing, prayer and reflection, par-
ticipants choose to begin the process for becoming Catholic or coming into full communion, according to Chris 
Stier, coordinator of religious education at St. Mary.  

Got a story idea for The Bells?  
 Do you have an idea for a story about an individual, a family or an organization at St. Mary of the Assump-
tion that would be of interest to others in our parish family? 

 The Bells, a quarterly publication produced by several parishioners, is always looking for story ideas. Not 
only that, if you like to talk to people and always wondered what it would be like to be reporter the Bells staff would 
like you join them. 
 To make story suggestions, try your hand at reporting, or both, contact Jay Lees, (937) 985-6155, or 
jlees45066@yahoo.com,; Kathleen Garnica,  (937)974-1565, or  kathleengarnica@hotmail.com; Bill Roberts,  (937) 
416-2742, ctcroberts@yahoo.com; or Dan Darragh (937) 746-1914, or dandarragh2@gmail.com.  


