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Missionary Strategic Plans

MSP -- Maybe, Surely, Probably 

will be different as we come back 

to the new "normal" following the 

COVID19 pandemic.  That seems 

to be the general feeling and the 

semi-official word regarding the 

Missionary Strategic Planning 

(MSP) process throughout the 

Archdiocese.

So much has happened (better 

read changed) since Archbishop 

Vigneron announced the next 

phase of our mission to Unleash 

the Gospel: 

almost a year ago on Pentecost.  

The path forward is to realize the 

fruit of Synod 16, and create 

concrete actionable and 

measurable strategies that will 

focus all parish activities and 

efforts toward the Archdiocese's 

shared mission to unleash the 

Gospel.

Currently, St. Clare of 

Montefalco and Our Lady Star of 

the Sea, our SERF Pilot (Partner) 

Parishes in the process, have had 

their plans approved.  Their 

efforts to garner the financial 

resources to move the plans 

forward have been suspended.  St. 

Lucy, like other parishes in Wave 

(Continued on page 2)
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Detroit, MI 48236 
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St. Basil the Great
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SERF Vicariate

#1, have done a great deal of the preliminary work to host a Parish Visioning 

Day. While their Archdiocesan missionaries have been appointed, few have had 

the chance to meet in person with parish leadership, and visioning days as well 

as work to actually create the missionary strategic plan has been put on hold 

until social distancing and larger public gatherings can be safely scheduled.  Lots 

of  exciting energy and enthusiasm that has yet to be released!  Parishes in Wave 

#2, including many of our SERF parishes, are still in the "starting gate" of the 

preparation stage, awaiting a new schedule for their participation in the process.

All parishes are expected to manifest a healthy teamwork that will equip 

parish members with the necessary training, formation, planning and resources 

to initiate and realize meaningful endeavors to extend the Gospel to every 

corner of the parish territory.

Six propositions from the Archbishop's Pastoral Letter serve as the 

foundation and guide for the process of every parish's MSP.  As we prepare to 

reassemble as faith communities across the Vicariate, those six propositions 

take on new meaning, and bear all of our further reflection and consideration of 

how we will serve the people of  St. Clair Shores, Eastpointe, Roseville and 

Fraser, the Grosse Pointes and Harper Woods as disciples sent on mission.

FAMILY EVANGELIZATION

Archbishop Vigneron notes this in :

“Families who, having embraced their role as the domestic church and in 

connection with the other families and single persons, actively seek the spiritual 

and social renewal of their neighborhoods, schools and places of work.  Such 

families and individuals would display a strikingly counter-cultural way of living:  

grounded in prayer, Sacraments and attention to Scripture; unusually gracious 

hospitality;  a capacity to include those on the margins of society; and joyful 

confidence in the providence of God even in difficult and stressful times.”

:  Consider in what ways each of our parishes will bring 

this vision to reality.

PARISH CULTURE

A second proposition to consider from the Archbishop's Pastoral Letter is  

Parish Culture. 

“Parishes are to be founded upon prayer and a culture of encounter with Jesus.  

This will lead to parishes that are ready to welcome others and mobilized to 

evangelize:  invite, connect, mentor and send families and individuals into 

mission.  Every activity and resource of the parish must be in alignment with 

the fundamental commitment to evangelization.  Parish leadership should 

manifest a healthy teamwork that is oriented to equip parishioners with the 

necessary training, formation, planning and resources to initiate and realize 

meaningful endeavors to extend the Gospel to every corner of the parish 

territory.”

:  In what ways will your parish's MSP bring to life this 

culture in your parish?

PARISH FUNCTION

In Archbishop Vigneron calls on all parishes to:  

Commyn’s Sense (Continued from page 1)

(Continued on page 3)
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Reverend James E. Commyn

SERFVicar@stlucychurch.com

“Equip, empower, support and send forth 

individuals and families in mission (e.g. 

evangelization, social and economic transformation, 

and spiritual and corporal works of mercy).

:  In what ways, will our 

SERF Parishes address and best support and equip 

all our parish families for this mission?  Each parish 

will probably have very different and unique 

answers.

THE SUNDAY EXPERIENCE

calls all parishes to:

“Create a transformational Sunday experience 

(Hymns, Hospitality, Homily) that effectively 

models, inspires and sends individuals and families 

forth into mission.” 

How will each of our 

parishes address the Sunday Experience in their 

community to become that transformational 

encounter? 

CATHOLIC SCHOOLS

The Archbishop writes:

“I confirm, in light of what I heard the Holy Spirit 

say to our local Church through Synod 16, that 

Catholic Schools are an apostolate that is the 

responsibility of all parishes and all Christ's faithful.  

This conviction needs to be a foundational principle 

for the renewal of this ministry.” 

How will every parish, with 

or without a school,  support Catholic Schools in 

Commyn’s Sense (Continued from page 2) our Vicariate and in the Archdiocese?

COMMUNICATIONS / TECHNOLOGY

In , Archbishop Vigneron 

calls for parishes to:

“Invest in people, processes and tools that ensure 

effective, anticipatory and responsive communication 

to all those engaged or seeking engagement with the 

Church (internally, as well as with parishes, 

parishioners and the public).”

How will your parish address 

and use Technology and Communications to be more 

intentionally missionary?  (We've probably all done the 

most work on this proposition considering the “Stay 

Home, Stay Safe” Executive Order over the past 

several weeks.)

There's plenty to think about as we move forward 

and regather, hopefully as a stronger, more cohesive, 

collaborative, and cooperating Church within our 

Vicariate. Early on as the pandemic crisis escalated, 

someone wisely noted, that while “our church buildings 

may be closed, the Church has actually been deployed.”  

That may be the real fruit of this crisis and be the 

anchor of our continued Missionary Strategic Plans for 

the Church of the future.   That's SERF -- Serving, 

Encountering and Encouraging, Reaching Out in Faith.  

As this next phase unfolds, let's continue to hold 

one another in prayer.
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