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SERF — Serving, Evangelizing/Educating, Reaching Out/Witnessing our Faith

On Pentecost, Archbishop Vigneron announced the next steps of 

the Archdiocese to move forward on mission.  Shifting from a 

movement of individual strategic parish plans, he announced that all 

parishes of the Archdiocese will join other parishes in new groupings 

called "families of parishes" -- working together and sharing resources 

and talents in the coming years to further advance our shared mission.

Since Synod 16, together with the Episcopal Council, other 

departments in Central Services, clergy and laity, discussion regarding 

new models for parish structures, including consultative bodies and 

parish staffing in line with the vision of has taken 

place.  All 16 vicariates are now engaged in the process to varying 

degrees.  Like the other vicariates, our conversation in SERF has 

focused on a single key question: 

How can we best 

harness the expertise and energy of clergy, lay leadership, and all the 

baptized so that our personnel, programming and facilities best serve 

the increasingly diverse needs of the nearly quarter million households 

that comprise our vicariate?

The Archdiocese of Detroit is not alone in this situation.  Most 

dioceses in the Midwest and Northeast are addressing this same issue, 

labelling the process by a variety of names.  SERF is truly a microcosm 

of an increasingly challenging situation here in the Archdiocese.  In the 

past decade six of our parishes have formally closed, five parishes 

merged to two, leaving thirteen communities which the Archdiocese 

anticipates might ultimately be grouped into four families.  The formal 

composition of these groupings will be announced in early December 

2020.  

Two factors seem to be prompting this new direction at this time.  

Over the next ten years the number of active diocesan priests is 

expected to be cut nearly in half, and the overall number of priests who 

serve parishes by more than a third.  At present, 100 of the pastors in 

our 224 parishes are over the age of 65, and the ratio is about the same 

within our vicariate.  Of the 16 priests serving our parishes presently, 
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just 3 are below the age of 50.

The COVID-19 pandemic has exacerbated the situation since many of the 

priests who are serving in "single person shops" are also part of the population 

considered at risk.  In addition, new stress and strain has been placed on both the 

human resources of staffing and volunteers, as well as the financial resources to 

sustain the mission and daily operations.

The pattern of clustering, merging and closing parishes has not proved to be 

the best solution.  The Archbishop firmly believes and hopes that this initiative 

will help all parishes retain their identities, while at the same time provide an 

expanded team of leaders, both clergy and laity, to serve a greater population 

more efficiently.

Even as each of our parishes is trying to continue to reopen and welcome 

back parishioners to public Masses, and trying to arrange facilities and 

programming for the upcoming program year, our SERF priests have been 

meeting weekly to consider some of the challenges each parish is facing.  We 

have a long history of collaboration.  We continue to work together to schedule 

Penance Services in Advent and Lent, our Faith Formation Directors meet 

regularly and help one another in developing programming for sacramental 

preparation, and experiences to grow in faith for children, teens, adults, families, 

and a host of special needs groups.  Questions that are also facing the eight 

school districts in the vicariate will have an impact on the types of religious 

education events and content for the coming year.  Human, programming and 

facilities resources that can and must be shared across parish boundaries rather 

that duplicating efforts or trying to reinvent the wheel will be needed more and 

more in the future. 

Daily and Sunday Mass schedules are being examined since every parish is 

not only trying to welcome folks back to Mass, but is also expected to clean and 

sanitize their facilities after each gathering so that everyone is safe, and the 

necessary procedures take time to complete.   What is the best plan for the future 

of our parishes and our vicariate as we face the reality of a decreasing number of 

clergy, and a decline in Mass attendance by Catholics of every age across the 
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Join St. Basil the Great’s new

Contemplative Rosary Group

Every Friday evening from 6-7 p.m.

A contemplative rosary is a slow 

meditation on each decade, listening 

for the Holy Spirit’s voice.

Be blessed by an entire hour of prayer.

https://www.familiesofparishes.org/

A Peaceful Prayer Vigil for Life

Where:  Eastland Women’s Clinic 

15921 E. Eight Mile in Eastpointe

Date: Saturday, August 22, 29 

& September 5

Time:  9 to 10 a.m.

(Please park on the side street.)

entire country?  The use of technology during this time has helped, but it has 

also created new questions that will need to be addressed.

Change is hard, and yet, change will be necessary if we are to truly move 

forward in our mission to unleash the Gospel.  Conscious of the many changes 

we have already experienced in the past decade or more, I asked our pastors to 

do two things:  to offer their thoughts on which of their neighboring parishes 

might comprise a family; and to have similar conversation(s) with parish staff, 

parish and ministry leaders, or other trusted lay leaders.

All the vicars are expected to offer the proposed groups of families of 

parishes to the Archbishop on October 1, allowing him sufficient time to 

prayerfully review and finalize the families.  Three diocesan-wide committees 

focusing on Governance and Leadership (in keeping with the expectations of 

the laws of the Church), Mission Direct (to offer guidance and assist the 

families of parishes with the scope of mission put forth in 

) and Mission Support (to offer assistance to families of parishes 

regarding what resources may be needed to assure their success in achieving the 

goals set by the family) have been created to assist in the process.

All families of parishes are expected to begin moving forward by July of 

2022.  The first phase will include intense collaboration within the families as 

pastors continue to shepherd their individual parishes while working toward 

particular family goals in a number of areas.  Working jointly with lay leaders as 

the number of active priests declines, conversations around Mission Direct and 

Mission Support will increase as parishes continue to work toward the future.  

Each family will have new questions and particular challenges to face together.  

All of us must also share in encouraging vocations to the priesthood, diaconate, 

religious life and lay ecclesial ministries so that each of our families of parishes 

can be strong in meeting the growing diversity of needs within our broadened 

communities, even as they continue to change. 

For now, I ask you to invoke the Holy Spirit to inspire those in 

Archdiocesan and parish leadership, and me that we might continue to be about 

SERF -- Serving, Evangelizing and Educating, Reaching out in Faith -- to shape 

and form the best Families of Parishes that are willing to meet the needs of so 

many already present and entrusted to our care. 
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Rob & Barb Dobson, St. Lucy Parishioners
28460 Groesbeck • Roseville, MI 

(one block south of 12 mile)

586-777-9400
Maacoroseville@gmail.com

www.maaco.com
“Save up to $500 off your insurance deductible!”
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Mike Seaver, St. Joan of Arc Parishioner

Seaver’s Home Maintenance Inc.
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29900 HARPER AVENUE
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Church of Christ Care Center
Rehab • Senior Housing • Assisted Living
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